Waste analysis
What is it?

Waste analysis is the identification and classification of types of business waste found within any workplace.

There are 8 recognised types of waste which are described in different ways but in general have the same meaning, and can be identified using the acronym S.W.I.M.S.T.O.O

Scrap/ rework

Waiting

Inventory

Motion (people)

Skills utilisation 

Transportation (goods)

Over processing

Over production

Who can use it?

Anyone can carryout waste analysis, either as part of a group or individual 

How is it used?

By simply walking around and observing the workplace we can quickly identify areas of waste, it may be useful to photograph the waste to help recording it at a later time. 

It can be used on its own or in conjunction with other tools such as process mapping/ workflow mapping activities.

Keep in mind though that eliminating areas of waste will not always reduce costs, and that it is best to design out waste at the outset.
Why use waste analysis?

It is a simple and effective tool which help focus on specific areas that do not add value to either the process or business

