Brainstorming
Brainstorming

Assemble a team
Try to ensure that you get as wide a representation as possible. Most importantly select people who are involved with the problem.

Explain the rules

Chart all the ideas, no matter how outrageous or inappropriate they seem to be.

Avoid any evaluation of the ideas at this stage.

You may want to draw up a list of rules which apply to your group, for example:

· set a time limit for the session

· only one person to talk at once

· appoint a chairman

· rank irrelevant

· contribution required from all

· you may ‘pass’ if you do not have an idea on your turn

· no discussion or evaluation

· 5 min of ‘personal thinking time’ before the session begins

· Keep a relaxed atmosphere

Outline the problem to the group

It is important to ensure that everyone understands the problem, so ensure that it is discussed, agreed and clarified before recording it on a chart. Ensure that it remains visible throughout the workshop so that everyone can refer to it.

Record all ideas on a flip chart

Remember to avoid all criticism or evaluation at this stage.

Record all ideas as accurately as possible, avoid editing, ask the person who made the idea if they agree with what you have written.

Ensure that everyone can see the chart(s).

Try to bring in colleagues who are not contributing.

When ideas seem to be running out, bring this part of the process to a close.
Brainstorming – Process Flow
	Assemble an

Appropriate

group

	Explain

The rules

	Outline the problem to the group

	Record all ideas on a flipchart

	Clarify ideas

	Evaluate ideas



