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Pareto Analysis
What is Pareto Analysis?

Pareto Analysis is a technique which helps you to quickly recognise which aspects of a problem or opportunity are the “vital few” and therefore require priority attention. Often known as the 80/20 rule i.e. 80% of problems are due to 20% of the causes.

Who should use it?

Anyone wishing to identify and prioritise for action the major causes of a problem.

How should it be used?

For the problem that you have identified collect data using check sheets and then construct a Pareto chart.

List the categories of your data from left to right on the horizontal axis in their order of decreasing frequency. The vertical axis can be either the data measure or a percentage calculation of the whole.
It should now be apparent which are the major causes of a problem. The biggest improvements can therefore be brought about by addressing these major categories first. Remember Pareto says that 80% of your problems are caused by 20% of the possible causes.

When should it be used?

When you know that there are a number of recurring problems in a process and need to know which to tackle first.

Why has the tool been developed?

The tool is part of standard measurement practices and helps us focus on the ‘vital few’ rather than the ‘trivial many’.
