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What is Five Whys?

The Five Whys is an invaluable but simple technique to identify the underlining root cause of a problem.

Who will use it?

Anyone interested in finding out the real root cause of a problem.

How should it be used?

By asking the question “why” at least five times we can begin to understand the nature of the problem. When this is fully understood we can then move forward to resolving the problem.

When should it be used?

When you are trying to solve a problem and need to understand the underlying issues in greater depth.

Why should it be used?

It will prevent you from jumping to inaccurate conclusions.

The Five Whys? – How to use it
Introduction

The Five Whys is an invaluable technique which helps in identifying the real root cause of a problem.

One of the most common annoyances for most parents is when a child asks “why” again and again and again. But the child is not operating with the same assumptions that adults have and uses its questioning to gain enormous rate and this questioning attitude plays a key part in that understanding.

When should it be used?

When we are trying to solve problems it is important to realise that one of the reasons why the problems persist is because we do not fully understand their nature because the root cause has not been identified.

How should it be used?

Five Whys should be used to get to the underlying causes of a problem. For example:

Suppose a meeting was successful. WHY?

Because not all the objectives were achieved. WHY?

Because some of the key points were not discussed. WHY?

Because the attendees did not follow an agenda. WHY?

Because the person holding the meeting did not produce one. WHY?

Because they were not trained how to run a meeting.

The Five Whys?

Why should it be used?

If we stopped at the first answer, we wouldn’t fully understand the problem and we might quite legitimately draw the conclusion that the attendees were at fault for the failure of the meeting because they didn’t achieve the objectives of the meeting. By probing a little deeper, we discover quite another reason for its failure.

Although it is impractical to keep asking questions forever, it may be that you have to ask this most basic of questions several times, before you start to approach the true underlying cause of a problem.
