Tally Charts
Tally chart 

People affected & their involvement
The people who will be capturing the data need to be involved in the design of the tally chart. The stakeholders and customers of the process being measured also need to be kept informed of progress throughout the tally chart measurement process.

Worked example
See attached.

Blank template
See attached.
Tally chart – Example

Tally chart – Example
Measurement of various Customer Complaints over one week.
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This measurement shows that there are problems answering phone on Thursday & Friday and that the abandoned calls on Tuesday were resolved and did not cause too many problems for the rest of the week.

Tally chart – Example
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Fill in boxes





Units of measurement


E.g. number of occurrences, time





Frequency of monitoring


E.g. daily, weekly, monthly





Process being measured





Frequency of measuring





Tally up number of incidences in box








